
 
Airport Advisory Board Minutes 

May 9, 2019 5:30pm 
Airport Administration Building 

8807 Airport Boulevard 
Leesburg, Florida 

 
 
Attendance:  Mark Crawford 

Byron Oldham 
Alan Reisman 
Bo Wroten 

 
Call to Order 
 
Chairman Alan Reisman called the meeting to order at 5:30pm.  Bo Wroten gave the 
invocation and led the Pledge of Allegiance.  
 
Approval of Minutes from March 14, 2019 Meeting 
 
Byron Oldham made a motion to approve the minutes from the March 14, 2019 meeting.  
Bo Wroten seconded the motion and it was approved unanimously. 
 
Lease Agreement with BHI Properties of Central Florida, LLC for hangar at 32720 
Echo Drive 
 
Chairman Reisman advised he must abstain from voting on this item as he has a conflict 
of interest.  He will be happy to answer any questions the Board members may have. 
 
Airport Manager (AM) Dean said this agreement is for the hangar that is located closest 
to the air traffic control tower that was previously leased by C-Wings.  The hangar was 
appraised and a Request for Offers (RFO) was advertised.   
 
Offers were received from the following: 

 BHI Properties of Central Florida. LLC 

 Bridges Aviation, LLC 

 First Class Aerospace 

 County Materials 
 

AM Dean advised that she and City Manager Al Minner reviewed the offers and 
determined that the submittal from BHI was the highest and best use. 
 
The proposed lease agreement is nearly identical to the last agreement with BHI.  It has 
a 20-year term with two 5-year renewal options.  The land is leased at $.16 per square 
foot and the building will be purchased outright for $60,000.  The land lease is subject to 
CPI increases. 
 
Byron Oldham asked for confirmation that this is the hangar that is in really rough 
shape.  AM Dean said this is correct.  She spoke to the Board several months ago about 
possibly demolishing the building but the Board suggested she find out if there was any 
demand for the building before that was done.   
 
Mark Crawford asked what improvements BHI plans to make to the building.  Chairman 
Reisman said they will repair the roof and skylights, close off or remove the illegal 
mezzanine and do other repairs similar to what they did with the hangar they bought last 
year.  It is spelled out in the lease. 



 
 
Byron Oldham asked what the market value would be if the hangar was demo’d.  AM 
Dean said the tenant would only pay the land lease and they would have to build a new 
structure at their own expense.  The last several appraisals have said that $.16 per 
square foot is a fair rate for the land.  That rate is not negotiable and is all someone 
would pay if there was not a building on the site.   
 
Byron Oldham asked AM Dean for the pros and cons of the offers received.  AM Dean 
said if considering money alone, BHI offered $5,000 more than the next highest offer.  
With regards to use, everyone is familiar with BHI.  First Class Aerospace does aircraft 
interiors.  They are currently on the field in a shared space with Flying Colors.  They 
must go to the customer’s location now because they do not have room in their space to 
bring an aircraft in.  In the short term they need more room for their interior business.  In 
the long term they want more room to set up an EPA approved paint booth so they can 
accommodate jets.  Bridges Aviation wants to use it for aircraft storage with the hope of 
eventually opening a part 135 charter operation.  Their timeframe is uncertain – perhaps 
two to three years.  County Materials offered $40,000 but did not provide any additional 
information.  She met them about a year ago.  The business is located in Astatula.  They 
would use the hangar to store their corporate jet. 
 
Bo Wroten asked for the term of the offer provided by First Class Aerospace.  AM Dean 
said a sample lease was included in the RFO.  The term is basically set based on the 
past guidance provided by the City Commission, which is 20 years.  That is really not 
negotiable.  Most of the offers provided the same ideas for improvements.  The EPA 
paint booth would probably be the biggest investment that was not in the other offers. 
 
Byron Oldham said BHI offered to pay the most and do a higher value of improvements.  
AM Dean noted it is hard to evaluate and compare the improvements.  As long as the 
improvements are done correctly and meet code requirements, they are acceptable to 
the airport.  There is not really a number that the tenant is held to; it is the standard of 
the quality of the work meeting code requirements. 
 
Bo Wroten said the value of the offer from First Class Aerospace is $474,000.  AM Dean 
said she believes they filled in the dollar amount from page 2 of the appraisal, but that 
number also includes the rent for the land – it is not just the hangar.  The appraisal 
reports states the remaining life of the hangar is only seven years so that amount seems 
to be more than someone would want to pay if it is based on 20 year term.  They were 
included in the comparisons with an offer of $53,000 to purchase the building which is 
one of the exceptions they requested in their RFO.   
 
Bo Wroten asked if the purchase price is in addition to the lease.  AM Dean said the 
land lease amount is the same for everyone.  Bo Wroten said he does not understand 
how the lease rate they offered ($1,556 p/month) relates to the $53,000.  AM Dean said 
the amount of $18,675 is based on the value left in the building.  In their offer they have 
an exception requesting that the City allow them to purchase the building outright for the 
appraised value of $53,000. 
 
Bo Wroten said these are two totally different numbers. The monthly lease rate is much 
more than the purchase price.  If they are offering the lease rate for 20 years this is a 
better offer.  If they are only offering it for seven years, it is not.  AM Dean said she 
spoke to the Purchasing Manager about this.  She cannot fairly communicate and/or 
negotiate with a company about their offer.  She noted their offer included many 
exceptions that made it less desirable than the BHI offer.  One of the exceptions was to 
purchase the building for $53,000.  The City’s answer to that exception would have been 
yes, but there were another offers to purchase it for more money. 



 
 
Bo Wroten said the offer is presented at $18K+ per year and he would assume at the 
same term length as the others, plus the improvements and the land lease.  Byron 
Oldham said the amount depends on the term they were basing it on.  He asked if there 
is any way to know that.  Bo Wroten said you can’t compare the offers if you don’t know 
that information.  He said they should be asked for clarification.  It plainly says $18K per 
year, paid monthly.  He does not want to assume the term. 
 
Byron Oldham says the term is for 20 years.  It does not make sense for them to pay the 
lease amount for 20 years if they can buy it for $53,000.  This offer is structured 
differently than the rest.  He said the rider in their exceptions gives them an advantage.  
It should be structured one way or the other. 
 
Bo Wroten said the $18,000 annual lease term is better for the airport.  Byron Oldham 
said if you use the cash value, the offer from BHI is better.  Bo Wroten said if you 
remove the option to purchase, the lease offer is a better deal.  Byron Oldham said he 
would use the cash value of $53,000 in their purchase offer option.  He does not think 
there is any reason to think we may get more than that over time.  On an even playing 
field, BHI seems the better choice.  They have been on the airport a long time.  Bo 
Wroten asked how long the interior business has been on the airport.  AM Dean said 
she is not exactly sure.  They are a tenant in the Angel Flight hangar.  Chairman 
Reisman said he thinks they have been here for about 3-4 years. 
 
AM Dean said the offer from First Class Aerospace includes a lot of exceptions in 
addition to their offer to purchase for $53,000.  There is no way to measure them 
equally.  The purchase exception is acceptable to the City, but several of the other 
exceptions requested are not. 
 
Bo Wroten said you can’t pick and choose which ones to use.  It is not fair.  There needs 
to be clarification on this matter.  If they actually mean less than $18,675 per year, that 
needs to be known.   He can’t make a call without that. 
 
Byron Oldham said he can make a decision with the information presented.  The 
clarification is in the exceptions with the offer to buy it for $53,000.  That levels the 
playing field.  That terminology makes it the purchase price.   
 
AM Dean said she can take the Board’s comments and speak to the Purchasing 
Manager about them to see if they can get further information.  It is possible the 
Commission may have the same questions.   
 
Byron Oldham asked if this was a closed bidding process.  AM Dean said yes, it was.  
Byron Oldham said he is not sure that it is fair to go back to them at this point and ask 
for clarification after all of the bids have been opened and the information is available.  
The process will lose some integrity if you go back to the tenant at this point.  AM Dean 
said all four companies were made aware of each other’s offers.  Bo Wroten said he can 
live with using the $53,000 offer in their exceptions. 
 
Byron Oldham made a motion to recommend approval of the agreement with BHI.   Bo 
Wroten seconded the motion and it was approved by a vote of 3-0, with Chairman 
Reisman abstaining.  
 
Airport Project Update 
 



 
Runway 13/31 Rehab:  AM Dean said the City is still negotiating the contract with the 
highest ranked firm.  She hopes to have it on the May 28th City Commission agenda 
for approval.  There is no additional information that can be provided at this time. 
 
Master Plan Update:  Mary Soderstrum of AvCon said the Airport Layout Plan (ALP) 
has been submitted to the FAA Airport District Office (ADO) in Orlando.  Their initial 
review should take 4-6 weeks.  They will send their comments to the airport.  After 
the issues identified by the ADO are corrected, it will be resubmitted to FAA who will 
then disperse it to all their appropriate internal divisions for review.  That should take 
4-6 months.  When the airport receives the responses from FAA, they will answer 
any questions and finalize the process. 
 
In the interim, AvCon is working on the implementation plan.  They are determining 
cost estimates for each specific project and developing a project schedule for the 
entire Master Plan.  That schedule will show the projects planned for each year and 
it should be completed in the next couple months. Once that is done they are 
basically in a holding pattern until FAA finishes their reviews. 
 
Hangar Construction Design/Spec:  Jack Thompson from GAI said they have 
submitted plans at 60% complete to AM Dean.  They have submitted the application 
letter to St Johns River Water Management District application.  The Obstruction 
Evaluation/Airport Airspace Analysis (OEAAA) study was sent to the FAA earlier this 
week.  He doesn’t anticipate any problems with that since the hangars are located 
away from the runways.   
 
The plans call for two 5-unit buildings that are identical.  They can be bid together 
and then built separately or at the same time depending on construction costs and 
available funding.  He is currently working with the City on site plan approval.  Bo 
Wroten asked how long it takes for the City to give their approval.  Jack Thompson 
said site plans are usually no problem.  With regards to the building permit, the 
buildings are pre-engineered metal buildings and will be submitted by the 
manufacturer.  He does not believe there will be a problem getting approval on either 
of these steps. 
 
Airport Manager Update 
 
AM Dean said she has no issues/information other than what has already been 
discussed. 
 
New Business 
 
Mark Crawford noted the Board is still one person short.  He asked if anything is 
happening with that.  With summer coming up and people traveling it may be hard to 
get a quorum for some meetings.  Chairman Reisman said Mayor Christian asked at 
a recent City Commission meeting for anyone who is interested in serving on this 
Board to reach out to him.  Bo Wroten said perhaps the Board members could ask 
around and encourage people to contact Mayor Christian.  Secretary Pam Hester 
said she will be happy to provide his contact information to anyone who needs it. 
 
Adjournment 
 
Chairman Reisman moved to adjourn.  The motion was seconded by Bo Wroten and 
approved unanimously.  The meeting adjourned at 6:06pm. 
 
 



 
 
 
 
      
Chairman 
 
 
 
      
Recorder 






